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Mt. Plenty 

Cultivation Site

Video
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Building a vertically 

integrated, global 

platform

Jacana at a 
Glance

100 Acres

Funded Capacity

5,000 KG

2019 Production

$0.15

Cost/Gram (Wet)

1st

Jamaican Exporter 

of Medical Cannabis

PROPRIETARY 

CULTIVATION
R&D

PROPRIETARY 

MANUFACTURING  

& PROCESSING

BRANDED 

PRODUCTS

EXPORT TO 

CANADA & EU

LOCAL SALES / 

TOURISM

CULTIVATION 

PARTNERS

API

Cultivation Processing Distribution
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Developing a 

unique Brand of 

Medical Cannabis

Branding

• Jacana products are distributed through a partnership with a large Canadian LP (Packaging as per Canadian regulations)

• Jamaican and European packaging and labeling regulations are more permissive
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High Quality & 

Low Cost through 

Outdoor Production

The 
sun-grown 
advantage

Less Energy, Less Emissions

INDOOR

1.2705 kWh/g

GREENHOUSE

0.9365 kWh/g

OUTDOOR

0.0696 kWh/g $0.60

$0.00

$0.20

$0.40

$0.60

$0.80

$1.00

$1.20

$1.40

$1.60

$1.80

Jacana

Canadian Competitor A

Canadian Competitor B

Significantly Lower Production Cost/Gram (Dried, Bulk)

45%

Lower Production 

Cost/Gram

70-90%

Lower CAPEX to 

add 1 Acre

95%

More Energy 

Efficient

CAPEX per KG of Annual Capacity

$120
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Jacana

Australian Competitor

Canadian Competitor A
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Partnering to build 

a Global Medical 

Cannabis Company

Building a 
Global 
Platform

Cultivate and Export

Legal and Regulated Market

Decriminalized

Current and Future Cultivation

Current Distribution

• Ship Resin from production countries 

to Distribution Hubs

1
• Dilute, Formulate and Package Resin 

into final consumer product

2

• Distribute across the region

3



An Asian hub and 

source of high 

quality, low-cost 

product

Why 
Thailand

POPULATION

69.0m

GDP

USD 455.2bn

POTENTIAL EXPORTS BY 2025

USD 25bn

ESTIMATED SIZE OF LOCAL MED MARKET (2020)

USD 2.85bn

TOTAL HEALTHCARE MARKET (%/GDP)

3.8%

First Mover 

Advantage

Fits Sun-Grown, 

Organic Branding

Unique Local 

Genetics

Skilled Agri

Labor Available

Hub to supply 

the Region

Significant Local 

Market Potential



Ideal 
Partner

✓ Background in agriculture or food processing

✓ Ideally existing operations to tap into

✓ Strong team

✓ Well connected

✓ Able to raise some financing

Ideal Partner

✓ Global distribution

✓ Offtake agreements

✓ Small anchoring investments

✓ IP and Technical Services across Cultivation, Extraction, 

Formulation, etc.

We offer

Markus Hoffmann

VP of Business Development

markus@jacana.life

Contact


